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SEVEN YEAR REVIEW (1992–1999)
On the third Wednesday of the month, the elders and deacons met from 7:30 to 9 pm for a time of prayer and, if there was the need for it, unhurried discussion of some particular topic. On 16 June 1999, Peter Grainger used the latter for a seven-year review (he came to Edinburgh in 1992.). He invited everyone to write down up to half a dozen areas where they had had expectations at the commencement of the new pastorate, and to divide them into areas where the years had exceeded their expectations and areas where they had been disappointed.

The former produced:

Development of true body life through the fellowship groups.

Development of young people in Church – for example, children having their own  (separate) part of the service on Sunday morning.

Increased missionary interest, both been those going overseas and those supporting them, especially among younger people, and increasing numbers going for training at Bible Colleges.

Increased spiritual awareness.  Also, seeing people develop gifts on a smaller and individual basis, in addition to congregational life.

Unity of the fellowship.  This was mentioned by several but was also Peter Grainger’s first choice.  He had earlier that day been at a conference of evangelical leaders, and had been asked how he had succeeded in moving the Chapel forward.  He could think of only three couples who had left the church on matters of conviction, over the seven years, and all three had said music was the reason. That seemed a tiny number, considering a membership of over 700 and considering the fairly major changes that had taken place.

Work among students, who were not our basic congregation, but to whom we had a ministry in a university city.

Consecutive, relevant, challenging and contemporary Biblical ministry.

Welcoming, particularly at the door but also generally.

Conversions from unlikely backgrounds – examples given of recent converts growing in grace and bringing friends.

After half an hour of prayer, giving thanks for these aspects, everyone contributed the negatives that they had written down.

The small number of conversions, especially from among Chapel families, coupled with disappointing baptismal statistics – although there were people for whom to give praise.  If one deducted the students from the latter, there would be few left. The Chapel was not succeeding in getting the children of members to come through for baptism.  (Comment by the writer, not at the meeting but on writing these notes – is the pressure to give a lengthy testimony from the pulpit a deterrent?) Peter Grainger commented that everything in the Chapel should be scaled down by 10 in order to get the comparison with a typical Baptist Church – one might say that there were 80 in the Sunday School, but for a church of this size, that represented 8 in a church with about a hundred members. Older folk commented to the members of the pastoral team, and to all those who were attached to the pastoral team for a short while (for example, before going out on missionary service or on furlough) on their concern that their own children were not going on with the Lord. Much had been made this year of the fact that 16 babies were due in the calendar year, but to make too much of this could be hurtful to those whose children had back-slidden.

Lack of involvement by those in the age range from 25 to 45 in the life of the church.  They should be a crucial group, but little was seen of most of them except on Sunday. This led to a wider comment on the lack of commitment by the leadership itself at meetings for prayer, both the Tuesdays, where the total attendance was now about 60 and where deacons in particular were rarely seen – there were usually four or five elders – and also at this ‘third Wednesday’ meeting for prayer.  The younger generation were not being set an example in this respect. There was no point in preaching at people – they had to see the importance of attendance and make it a priority. There were always competing events in a busy, sometimes hectic, life but it was a question of setting priorities.

On the other hand, although attendance at the central prayer meetings was disappointing, perhaps the message was that prayer in smaller groups, such as the fellowship groups, was the better place to focus, and the question was whether there should still be a central Tuesday meeting when the groups were operating.

Few who attended actually joined the Church – a worry for the future although it was a pattern in society generally.  This led to the wider comment of the principles of the world slipping into the Church.

Those who attended only once on Sunday.  On the other hand, the Chapel provided a viable evening service, where many churches had given up, and provided a service not only to visitors, who came and were encouraged by the lively singing and the preaching, but also a good number – which contributed to the Chapel’s own good numbers – who came regularly because there was no evening service been their own church.  On the other hand, the fact that the Chapel was so well filled, especially on Sunday morning but to some extent also on Sunday evening, deceived the members into thinking that they were doing well and so there was no incentive to do anything to bring others. There was a danger in being what was probably the largest Baptist church in Britain at present and in having the largest viable evening service in our area.

Lack of involvement in the local community, coupled with another comment on lack of impact on the local community.  While the Mustard Seed cafe was useful, the theme of an open door had not been developed.

Those who worked on the premises were aware of the ‘mumblers and grumblers’, who were always hyper-critical and were not sowing the seeds of the Spirit but the works of the flesh.

Family breakdown – leading to the recent creation of a new Family Matters Ministry in response to requests from those involved and seeking to alleviate pressures on others.  

Insular – many of our own members had a sense of security here but did not get involved in much outside the chapel and students did not get involved in student activities.  There was criticism that the Chapel sucked people in, where they did nothing, but one met people all over Scotland who had received their leadership training in the Chapel so the comment was not entirely fair. Related to that was another comment that while numbers were good in all aspects of youth work, that was not a barometer of spiritual progress.  On the other hand, the recent leaflet by the leadership of the YPM, restating their aims, was very positive.

Niddrie – lack of progress.

Failure to harness the gifts of people, particularly those joining, with the needs, and not bringing on ‘deputies’ for the future – illustrated by the failure of the Green Forms Scheme. Comment that there should be more of a programme for discovery of gifts.

Court meetings had tended to focus on negative issues, arising from the life of the church.  Instead of coming home inspired after the regular meetings of leaders, one could be very taken with the negative. Spiritual inertia – going at the speed of the slowest and most problematic.

Steady decline in the appetite for evangelism – probably following from a wide of delight in the Lord that so burns in the heart that we want to speak to others.  Evangelism lies not in programmes but in the heart.

Final comment from Peter Grainger – ‘am I a better Christian than my father, in the knowledge of scripture, devotion, etc.?’  Probably not.  Don Carson had said earlier that day, at the leaders meeting in Glasgow, that it took only three generations for a vital new work to become a nominal cause – the first generation was not involved in the culture about, the second generation said they were not involved but really were, and the third generation were fully involved in outside culture.

